
 

Are you interested in serving on a non-profit board?  
Already serving, but want to be a better board member? 

 
Bergen LEADS BoardLink 

will equip you to be a GREAT board member 
 
 

In just one day with our dynamic instructors, discover  
the breadth and depth of the non-profit sector 

and learn how to lead an organization to success 
 

  We’ll match your skills, talents and interests 
   to a board that needs your expertise 

 
BoardLink will be offered this fall - sign up now! 

 
NON-PROFITS AND GOVERNANCE 
Non-profit Sector: history, role, economic impact 
Board Structure:  bylaws, committees, meetings 
Roles & Responsibilities:  collective board, individual members 
Board and Leadership Development 
Strategic Planning 
Board/staff Relations: CEO/board chair partnership, other staff 
THE DUTIES OF CARE, LOYALTY & OBEDIENCE  
Fiduciary Responsibility: financial statements, budgeting, Form 990, audit 
Risk Management: directors’ and officers’ Insurance, liability coverage 
Ethics 
Lobbying & Advocacy 
TIME, TALENT AND TREASURE 
The Board’s Role in Fundraising 
BoardLink Matching Process 

 
 

  
 

$125 per person or  
$100 per person for 2011 Alumni of Bergen LEADS Members 

 
 
 

 

To register for Bergen LEADS BoardLink, click here 
 

Questions?  E-mail Amanda at amissey@bergenvolunteers.org or call 201-489-9454 x119 
Sponsored by the Volunteer Center of Bergen County 

 
 

Graduating from Bergen LEADS isn’t the end - it’s just the beginning!   

 
11/5/11 
9 am - 3 pm 
TD Bank 
Includes breakfast 
and lunch 

BOARD 
 LINK 

 

Continue the adventure - take what you’ve learned and put it to work! 

“Leadership & 

learning are 

indispensable  

to each other.” 

 

John F. Kennedy  

https://bergenvolunteers.ejoinme.org/MyPages/BergenLEADSBoardLink/tabid/273076/Default.aspx
https://bergenvolunteers.ejoinme.org/MyPages/BergenLEADSBoardLink/tabid/273076/Default.aspx

